BAY[REN

Local Governments Empowering Our Communities
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Posted 2/3/2026

Q&A from the Decarbonization Showcase Informational Webinar
(1/14/26)

Q1: Will the informational webinar presentation be available at a later time?
e Al:Yes, the recording and the slides will be posted on BayREN's Decarbonization
Showcase website. Additionally, a follow-up email will be sent approximately one
week after webinar, which will include the recording and the slides.

Q2: How will the gap funding work?

e A2:Up to $100,000 will be available for the installation and procurement of
electrification and energy efficiency equipment. There will be flexibility in the
disbursement, with options to receive the amount in full following the installation
and delivery of data or a disbursement plan with partial disbursement received per
milestone completed.

Q3: Can BayREN gap funding go toward projects at any stage of progress? If a project
has procurement/design steps partially completed, will it be disqualified?

e A3: BayREN gap funding will focus on the procurement of electrification and energy
efficiency equipment, the installation of such equipment, and expenses related to
the installation of this equipment (e.g., electrical system upgrades). Gap funding
cannot go towards design work or staff time. If procurement or design steps are
partially completed, the project would still be eligible for the program and gap
funding.

Q4: Are retro-commissioning programs within the scope of projects that would be
considered?
e A4:The goal of the Decarbonization Showcase is to decarbonize existing natural gas
uses. Retro-commissioning programs would not necessarily be disqualified;
however, they should be accompanied by electrification measures.


https://www.bayren.org/events/decarbonization-showcase-informational-webinar-2026-01-14
https://www.youtube.com/watch?v=0SIm8dKV6MU
https://www.bayren.org/sites/default/files/documents/2026/BayREN_Decarb_Showcase_Informational_Webinar_Slides_01.14.2026.pdf?cb=fde6465c
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase
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Q&A from the Energy Concierge’s January Office Hours (1/21/26)

Q1: What determines the amount of BayREN gap funding provided to help cover the
costs of decarbonization equipment?

A1:$100,000 is the maximum amount of gap funding offered by BayREN per
project. The gap funding amount is based on need rather than other factors, such as

energy savings. The goal of gap funding is to bridge any financial shortfalls and get
the project to the finish line.

Q2: What can the Energy Concierge do to assist in the application phase?

A2: BayREN's Energy Concierge service can support local governments and special
districts applications in a number of ways. Support includes assessing project
alignment with program goals and eligibility requirements, providing templates for
utility data collection, and helping identify custom funding and financing options.
Local governments and special districts can submit this Energy Concierge intake
form to request assistance.

Q3: How has BayREN worked with other advisory services?

A3: BayREN coordinates closely with other advisory services to ensure
Decarbonization Showcase projects receive comprehensive and complementary
support. This support may include collaborating with design teams, utility and
incentive program administrators, and local and regional partners. BayREN's role is
to help integrate these inputs, fill gaps in early-stage planning and coordination, and
ensure projects are positioned for successful implementation and replication.

Q4: Based on the projects selected for Cohort One, is BayREN seeking different types
of projects for Cohort Two?

A4: Yes. To help meet the overall purpose of the program - which is to decarbonize
a variety of public buildings within a geographically diverse area to develop detailed
case studies that will assist other public agencies in carrying out similar efforts -
BayREN is seeking to diversify its projects for Cohort Two, taking into account both
geographic location and building type. You can learn more about Cohort One
projects on the Decarbonization Showcase website.



https://www.bayren.org/events/energy-concierge-office-hours-2026-01-21
https://www.bayren.org/energy-concierge-interest
https://www.bayren.org/energy-concierge-interest
https://www.bayren.org/decarb-showcase
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Q5: Is this the second and last cohort for the program? What will it look like in the
future?

e AS5: As of now, yes. BayREN is currently seeking approval from the California Public
Utilities Commission (CPUC) to extend the program beyond the end of 2027 for
another budget cycle. This year’s cohort, which will include five additional projects,
will be treated as the final cohort until CPUC approval for the next budget cycle is
confirmed. Should the program continue in the future, K-12 school district buildings
may be accepted alongside local government and special district sites.

Q6: Can the project have an already-established vendor for the agency?
e A®6: Yes, absolutely. If the agency already has an established vendor, BayREN does
not foresee any issues; this may even help the project move forward more quickly
and help the agency meet tight deadlines.
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Q&A from Email Inquiries

Q1: Would a new construction project be eligible for the Decarbonization Showcase?
e A1:Perthe Program Guidelines, the Showcase project must be an existing public
building owned by a local government or special district. Therefore, we cannot
support new construction and cannot recommend completing an application for the
site. Should you have an existing building that you are seeking to decarbonize, you
are welcome to submit an application for that building.

Q2: 1 attended the informational webinar and am trying to think of projects that
would be eligible. | noticed there are a lot of HVAC upgrades for previous projects on
the website. Would replacing solar panels be an eligible project? Or replacing a
chiller?

e A2:The Decarbonization Showcase is intended to support projects that remove
existing natural-gas powered equipment and replace it with electric alternatives as
part of a broader building decarbonization effort. As such, eligible projects focus on
fuel-switching and electrification that meaningfully reduce GHG emissions (e.g.,
replacing gas-fired space and water heating systems with electric alternatives).
Therefore, replacing existing solar panels is not eligible, as it does not directly
address the removal of natural gas equipment. Replacing a chiller may be eligible
only if the project involves fuel-switching away from natural gas. For example,
replacing a natural gas-powered chiller with an all-electric heat pump chiller.
Replacing equipment that is already electric, without removing natural gas
equipment, would not be a good fit for the Showcase.

Q3: The City owns and operates a community facility, which is rented for a wide
range of public and private uses including community meetings, fitness classes, and
events. Due to its central location and >100 person capacity, it is also frequently used
for public input meetings. There are clear opportunities to improve the building's
energy performance through HVAC upgrades, improved insulation, and window
replacements. While the City is highly interested in pursuing these efficiency and
decarbonization measures, additional funding would be needed to advance the
project into implementation. Given the Showcase's goals, | wanted to ask whether
this project would be considered competitive. Although the City is not located within
an MTC-designated Equity Priority Community, the facility offers an opportunity to


https://www.bayren.org/sites/default/files/documents/2025/Decarbonization_Showcase_Program_Handbook_11.13.25_0.pdf?cb=3c9d939f
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demonstrate decarbonization strategies in a highly visible, central community
gathering space.

A3: BayREN will provide up to $100,000 in gap funding for each selected
Decarbonization Showcase project to cover costs related to equipment
procurement and installation. This gap funding is dedicated to implementation of
recommended building decarbonization measures that may not be covered by
existing funding sources. To support project implementation, participants are
expected to provide internal funding and/or apply for funding or financing from
external programs. As such, we are seeking projects that can funded and paid for
with existing or anticipated funding sources (e.g., grants, maintenance funds, capital
improvement budget, bond sales). Since the City has a potential site but needs
additional funding, we encourage them to contact the Energy Concierge service as
soon as possible, as the Concierge can identify potential external funding and

financing sources that can be used in conjunction with BayREN gap funding.
Regarding the Equity Priority Community (EPC) criteria, BayREN seeks project sites
that are either located in and/or serve EPCs. Applicants should highlight relevant
equity attributes in their project applications. Points will be awarded based on the
percentage of populations meeting demographic factors outlined in the
Metropolitan Transportation Commission’s EPC framework. Facilities that are not

physically located in EPCs should emphasize how they will benefit these
communities, supported by descriptive details and data. The Energy Concierge can
also support the City in delineating these details.


https://www.bayren.org/public-buildings-assistance/energy-concierge
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities

