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Program Purpose

Support local governments and special
districts in decarbonizing their public
buildings.

Gather real-world data throughout

project design, construction, and
operations.

Develop and share detailed case studies
with other public agencies.

Scale successful decarbonization
approaches across the region.



Program Overview

-
Enroll up to 10 public buildings (5 per cohort) in a pilot program to demonstrate
and test various decarbonization strategies.
.
-
Projects implement electrification, energy efficiency, distributed energy resources,
and related measures to achieve full building decarbonization.
.
N
Provide technical and financial support, with priority given to projects serving
equity targeted populations.
y

Develop case studies and create showcases of completed projects, host peer
network calls and webinars to highlight successes, share implementation strategies,
L and address challenges overcome. )

3



Technical and Financial Support BayREN
Provides

a &

Free professional Project management Gap funding (up to
engineering and support to help $100,000 per project)
technical assistance to coordinate and keep and financing assistance
guide project projects moving to help cover project
implementation.* forward.* costs.

*BayREN's technical assistance services will conclude on December 31, 2027, unless the Targeted Decarbonization Services
Program (which includes the Decarbonization Showcase) is extended by the California Public Utilities Commission.



Customer Journey

O Submit a full application online or O we'll evaluate and approve your O Participate in a project kickoff
< via email. We'll review your project (or refer you to other call and share additional facility
application and move you to the nex options if you're not a good fit for and utility data with Ba , as
licati d to th t ptions if you’ good fit f d utility d ith BayREN
step if you're eligible (or refer you to the program). requested.
other support options that can help if
. you're not).
o O BayREN determines gap o Approve the proposed © A BayREN engineer will conduct
Complete a legal funding allocation, identifies measures after talking them an energy assessment of your
additional funding an i acility to produce a list o
agreement with dditional funding and through with the BayREN team. facility to prod list of
BayREN to receive financing sources, and potential measures, estimated
gap funding. provides application support, savings, a project work plan, and
as needed. a budget.
Selecta procurement O Once constructionis (O Share project data with L ‘ ‘o ‘II'I""' o
method, obtain necessary complete, a BayREN so we can T . .
permits, atjd schedule BayREN engineer can develop a case study on L II AL I -
construction through to support post- your new and improved R Il | o
completion (with BayREN installation decarbonization showcase B .I 1 - )
support). inspections. facility! 'i i#*‘l
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Minimum Eligibility Requirements

s

« Local governments and special districts within the 9 Bay Area
counties.

e  Current PG&E customer who receives electricity and/or
natural gas distribution service. Applicants that purchase
electricity through a CCA are also eligible.

- Existing public buildings - no new construction - that do not

have any known physical, ownership, or operational barriers San Francisco

that would limit the implementation of recommended i

building upgrades. Mateo _—
Clara

« Committed to fully decarbonizing the project site.

« Provide internal funding and/or apply for funding and
financing from external programs.

« If selected, sign a legal agreement with BayREN.



Equity Targeted Populations

« BayREN wants to support local governments and special
districts who are most impacted by climate change and
have the least resources to deal with these impacts.

« Equity targeted populations includes public agency
buildings in disadvantaged communities (DACs), hard to
reach (HTR), or those considered underserved.

« BayREN's definition of underserved includes the Metropolitan
Transportation Commission’s (MTC) Equity Priority
Communities.



https://www.cpuc.ca.gov/industries-and-topics/electrical-energy/infrastructure/disadvantaged-communities
https://www.cpuc.ca.gov/esjactionplan/
https://www.cpuc.ca.gov/esjactionplan/
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities
https://mtc.ca.gov/planning/transportation/access-equity-mobility/equity-priority-communities

Application Process

« Submit your application by 5:00 PM PST on February
20, 2026, in one of two ways:

« Google Form

e Fillable PDF emailed to publicbuildings@bayren.org with
the subject line “Decarbonization Showcase Application -
[Name of Local Government or Special District]”

BayREN.org/decarb-showcase



https://docs.google.com/forms/d/e/1FAIpQLSfbKADEmtmbrF7WiR4Pbr143LG8R-ZZYDyUVk4FAnQXmwKOVg/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfbKADEmtmbrF7WiR4Pbr143LG8R-ZZYDyUVk4FAnQXmwKOVg/viewform?usp=header
https://www.bayren.org/sites/default/files/documents/2025/2026_BayREN_Decarb_Showcase_Application_Form_12425.pdf?cb=eedd59e3
https://www.bayren.org/sites/default/files/documents/2025/2026_BayREN_Decarb_Showcase_Application_Form_12425.pdf?cb=eedd59e3
mailto:publicbuildings@bayren.org
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase
https://www.bayren.org/decarb-showcase

Key Application Components
& How the Energy Concierge
Can Support You

* Local Government Lead Contact Information
* Project Site Information

* Available Funding Sources

* Project Need

» Equity Priority Community

e Letter of Commitment




How the Energy Concierge Can Support

Your Application

* Ensuring Project Fit and Evaluation Success
« Assessing whether your project aligns with program goals, meet
minimum eligibility requirements, and flag key evaluation criteria

- Additional Support

« Brainstorming any other relevant details or supporting information to
enhance your application and improve your project’s chances of
success
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Key Components of the Application

Local Government Lead Project Site Information
Contact Information - Description of current project status

» Public Works (or similar department) .« Facility details (age, sq. footage, etc.)

staff member » Description of electrical infrastructure

 Description of Lead’s commitment to

dedicating time to oversight and
participation « Systems you are seeking to electrify

« Existing equipment details

e Interest in IDSM measures

« Utility information (provider, plan, annual
energy usage data)

» Talking through potential integrated demand side management measures
» Providing templates for easy utility data collection



Key Components of the Application (cont'd)

Funding Availability Project Need

. Desc.riptio.n of how BayREN gap » Description of project need,
funding will be used to address beneficiaries, and alignment
project funding gaps with local planning efforts

 Description of internal and external
funding sources supporting the
project (amounts, status, conditions)

l

> ldentifying potential funding sources and
financing options to reduce project costs
and maximize resources
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Key Components of the Application (cont'd)

Equity Priority Community (EPC) Letter of Commitment

* |dentification of EPC status « Confirmation of your agency’s
understanding and agreement to
participation

 Description of communities served by
the facility, including relevant

demographic information « Signed by an authorized
1 representative

» Evaluating how your project aligns with
equity criteria, including Disadvantaged
Communities (DAC), hard-to-reach
populations, and MTC's EPCs
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Key Dates

Application Period
Open -1/5

Informational
Webinar- 1/14

Energy Concierge
Office Hours - 1/21

Application Q&A
Period Ends - 1/30

January 2026

Q&A Responses
Posted - 2/6

Energy Concierge
Office Hours - 2/11

Application Period
Closes - 2/20 5:00pm
PT

February 2026

Applications Review
Period Ends - 3/31

March 2026

Final Project Selection
-4/1

April 2026
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Thank You!

BayREN Targeted Decarbonization
Services Program

WWW.bayren.org
publicbuildings@bayren.org

AREN



http://www.bayren.org/
mailto:publicbuildings@bayren.org
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