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Communication as a 
Heat Solution
How do outreach and engagement 
fit into local heat strategy?



Illustrating the intersection of 
heat + energy + health 
in buildings

2LUSKIN CENTER FOR INNOVATION

Efficient, electric 
appliances

Affordable energy

Cooling equipment

Weatherization

Interventions

Health

Learning

Financial

Environment

Outcomes

Healthy air quality

Healthy 
temperatures

Energy access

Needs



Primary local heat interventions
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Direct resources for cooling 
access

➔ in homes and schools 
(cooling equipment, energy bill 
assistance, etc.)

➔ in public spaces 
(cooling/resilience centers and 
others)

Infrastructure, planning, and 
policy 

➔Green spaces and shade-
casting features

➔Holistic planning for heat 
management/mitigation

➔Tailoring building codes and 
other regulations

Outreach and engagement

➔Encouraging and informing 
behavior change

➔Promoting public resources

➔Communicating across 
decision-makers



Communication as a 
heat solution

Local governments are major heat communicators!

Goals for communicators: 
• convey seriousness of heat
• share information and resources
• learn from public what works and what is needed

Goal for 2024 Report: 
Help communicators think about audiences, tactics, 
coordination, and limitations
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“Communicating Heat Risk” Report 

https://innovation.luskin.ucla.edu/wp-content/uploads/2024/03/Communicating-Heat-Risk.pdf


This report shares insights from 19 heat communicators at 13 organizations:
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*These organizations and interviewees do not necessarily endorse the report’s findings and recommendations*



Challenges and barriers to heat communication

For communicators:

• Lack of staff time, funding, and other 
resources for communicators

• Difficulty of crafting clear messages 
on a complex, multidimensional topic

• Lack of standardized messaging, 
temperature thresholds, etc.
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For audiences:

• Don’t take heat threat seriously
“That’s for people who are older, not me”
“Of course it’s going to be hot — that’s just life”

• Information overload

• Lack of resources to address heat in 
response to successful outreach  
(e.g., low-income households, under-resourced 
senior centers and schools)



RECOMMENDATION
Deeply engage heat-impacted communities — 
and decision-makers, too

Identify heat-impacted 
communities by risk factor 
and exposure setting
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Seek feedback on what 
works, what doesn’t, and 
where more is needed

Target decision-makers, too!



RECOMMENDATION
Craft messaging to convey the threat of heat 
and what can be done
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Treat heat like the 
emergency it is

Tailor content to be highly 
relevant to each audience

Be cognizant of capacity 
and valid hesitance to act

Understand and navigate the 
limitations of communication



RECOMMENDATION
Build campaigns that use all feasible tactics and 
prioritize trusted messenger networks

Create cohesive 
campaigns using 

many tactics
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Prioritize trusted messenger networks

Use thoughtful, tailored direct outreach

Use social media — but don’t rely on it

Invest in traditional and ethnic media outlets



RECOMMENDATION
Coordinate and distribute responsibilities 
among state, regional, and local communicators

Coordinate for consistent 
and efficient region-wide 
communication
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Make use of coordination, 
resources, and support from 
the state

Each locality can conduct 
tailored, community-specific 
outreach



GRAPHICS

Identifying heat-impacted 
communities
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GRAPHICS

A starting 
point for 
tailored 
tactics

(Not definitive or 
comprehensive!)
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Thank you!
More Heat Resources from              :

13

State Heat Policy Series
Policy briefs, fact sheets, 
and infographics on heat 
management in homes, 
schools, and other settings

National Shade Map (New!)
Hyperlocal shade maps in 
360+ cities, created in 
partnership with American 
Forests

All Heat Research
Our researchers continue 
to provide actionable 
data and guidance in 
several key areas

https://innovation.luskin.ucla.edu/publication/protecting-californians-from-deadly-heat/
https://innovation.luskin.ucla.edu/publication/protecting-californians-from-deadly-heat/
https://innovation.luskin.ucla.edu/2025/06/02/national-shade-map-from-ucla-and-american-forests-launched-to-combat-deadly-urban-heat/
https://innovation.luskin.ucla.edu/heat/

