
Commercial Building Decarbonization:
Electrification of Existing Commercial HVAC and Hot Water at Levi’s Plaza











Enabled by Digital 
Transformation

DRIVE CONSTRUCTION 
EFFICIENCIES
- Pre-construction solutions
- Project management 

platforms

ENABLE EFFECTIVE 
LEASING
- Test-fit / feasibility solutions
- Virtual/3D tour solutions
- Lease prep + mgmt. solutions

DATA FOR DECISION-
MAKING + STORYTELLING
- Location intelligence
- Consumer / brand data
- Onsite traffic 

TRANSFORM INTERNAL 
OPERATIONS
- Data governance program
- Data warehouse + portfolio 

dashboard + analytics tools
- Integrated artificial 

intelligence

Frictionless Tenant 
Experience

- Fully-integrated tenant 
experience app (inclusive 

- of property mgmt.)
- Competitive amenities
- Digital payment platforms
- Loyalty programs 
- Streamlined package/
- freight delivery
- Hands-free access control 
- Frictionless parking + EV 

infra.
- Turnkey Wifi/telecom
- Space occupancy monitoring
- Restroom modernization
- Healthy buildings: Materials + 

air quality sensors
- Nature-based solutions: 

Bioswales, daylighting

Retain + Unlock 
Capital

- Reporting (LEED, etc.) for 
funds + regulations

- Site-level emissions plans
- Embodied carbon strategy
- Building materials index
- Building certifications
- Natural capital solutions
- Resilience + climate change 

strategies
- Electrification

Building Efficiency + 
NOI Growth

RESPONSIBLE WATER USE + 
WASTE MANAGEMENT
- High efficiency water fixtures 
- Leak detection
- Rainwater harvesting
- Waste analytics + diversion 

tracking
- Onsite recycling + 

composting

ENERGY + CARBON 
EFFICIENCY
- Tenant/floor submetering 

solution
- Portfolio energy manager
- Live performance dashboard
- Offsite renewables for 

hedging
+ revenue

- Battery storage

FACILITIES EFFICIENCY
- Property management 

platform inclusive of a tenant 
portal 

- Janitorial efficiency solutions
- Equipment tracking
- Package/logistics solutions
- Robotics + automation 

solutions

ID INCREMENTAL REVENUE
- Electric vehicle charging
- Parking solutions
- Data-driven advertising
- ESG incentives



Jamestown’s ESG focus areas



ESG impact area: Energy Efficiency



Source: Urban Land Institute, “Embedding Sustainability in Real Estate Transactions”

Real estate project lifecycle



Levi’s Plaza pathway to net zero carbon



2021

-Jamestown 2050 Net zero operational carbon commitment

2022

- First heat Pump install at 1160 Battery East
- Signed 1st solar PPA at 1160 Battery Street
- Enrolled in CleanPowerSF SuperGreen and Peak Day Pricing Program

2023

- Second heat pump install at 1255 Battery
- Signed solar PPAs for 1255 & 1265 Battery St.

2024

- Third heat pump install at 1160 Battery West
- Gridium ASHRAE Audit for OBF

2025
- Fourth heat pump install at
- Planned completion of final heat pump installation at 1265 Battery, 
completing
the landlord’s base building electrification scope

Levi’s Plaza ESG Timeline

Partners
*This map represents 
2023 ENERGY STAR 

ratings



Levi’s Plaza importance of equipment maintenance



Levi’s Plaza heat pump installation



Levi’s Plaza supplemental heating strategy



Levi’s Plaza structural implications
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