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RICAPS Project Collaboration

C/CAG - Richard Napier, Sandy Wong
County of San Mateo - Kim Springer, Susan Wright
City Steering Committee - Elizabeth Claycombe, Erin Cooke,
Brandi de Garmeaux, Shelly Reider, Jim Shannon
DNV Kema - Betty Seto, Amy Jewel
Hara Software, Inc. — Jared Kruzek, Pablo Paster
PG&E - Kerynn Gianotti, Gina Blus, Sapna Dixit
BAAQMD - Abby Young
State Attorney General’s Office - Janell Richards

Governor’s Office of Planning and Research (OPR) - Christopher Calfee and
Michael McCormick
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Challenges:

Cost and staff time to develop CAPs
Consistency and transparency of methods, measures calculations
Accountability for chosen measures

Data issues (especially community-scale VMT)

CEQA requirements and environmental review

Ongoing tracking of outcomes
Countywide collaboration

“San Mateo County has 21 cities, mostly small,

and C/CAG wants every city to complete a CAP

and track resources and emissions. Given the above
(and the economy), what are the chances we are
going to get all 21 CAPs, let alone CEQA?”
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RICAPS Objectives:

Cities that Need a CAP:

e Significantly reduce cost/staff time for a CAP
e Reduce need for internal technical knowledge
e Tryto ensure CEQA qualified CAPs

All Cities:
e Automate annual GHG inventories
 Tracking of adopted measures

And:
Make Transportation-Related Initiatives
Countywide or Regional
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CAP Template
Menu of Measures

List of Measures
Measure Worksheets

Users Manual
f”:Hara
o
Forecasting, Calculation and Tracking Software
Software Structure
User Access
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CAP Template

http://www.smcenergywatch.com/pdf/RICAPS CAP Template v4.doc
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Menu of Measures
List of Measures

http://www.smcenergywatch.com/pdf/RICAPS Measures All v2.xls

RICAPS_Measures_All_v2.xls [Read-Only] [Compatibility Mode]
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Menu of Measures
Measure Workshee

@RIC‘:\PS_Measures_-—‘-\H_-.-Z‘x\s [Read-Cnly] [Compatibility Mode]
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Benefit - Cost Analysis Worksheet

Measure Name Participate in County Green Business program
Emissions Category All Sectors

Promote San Mateo County Green Business program and set goals for participation. (Veoluntary program that allows

Measure Description
P businesses to brand themselves as green by following sustainable practices.)

Category 1: | Category 2: Category 3: Total Measure
Key Assumptions for Example Calculations Below Benefit Costs Score | Feasibility Score Score
Commercial space participating by
2020 square feet Score 1.40 3.33 4.20 2.98
Energy savings percent weighting  [NNORSUNNINNNOSSN O |

Staff time needed for this
measure FTE

Category 1
Score 1.40

Score Weighting
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Weighting
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Users Guide

http://www.smcenergywatch.com/pdf/RICAPS Users%20Guide v1.pdf
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Multi-city Working Group

e Keeps momentum going “The multi-city

. . o working group
e Varying levels of technical ability BuSiEEEIE]
that we were making
progress toward

e Collaboration on conservation completing the

Climate Action Plan

approaches and implementation [

share ideas and learn
from other cities.”
~Brandi de Garmeaux,
Town of Portola Valley
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“Levels of Accountability”

. |
. Federal Level: Fuel Efficiency and Emission Standards

State Level : Low Carbon Fuel Standard
Higher Miles per Gallon (Pavley)
Renewable Portfolio Standard (energy)

Countywide Level: Transportation Demand Mgt.
Public Transit Ridership
Safe Routes to Schools
Bicycle/Pedestrian
Teleworking

City Level: Transit Oriented Development/Parking Programs
Community Energy
Community Solid Waste
Government Operations
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In short:

Climate Action Plans (CAPs) reflect what each
organization has control over at sensible
“levels of accountability”.

In turn, each organization has a set of measures
in their CAP and has the ability to collect data for and
affect change in their measures.
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Environmental Review (CEQA)

Qualified GHG Emission Reduction Strategy (Built into Template)

Tiering (covers GHG Emissions only)
Countywide - EIR
Covers Countywide Measures
Relates to Template and Measures

Individual City - Environmental Reviews
General Plan Update
Environmental Impact Report
No General Plan Update
Initial Study
Negative Declaration

Climate Action Plan Compliance List
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Benefits

Reduces cost and staff time

Economies of scale — multiple cities
BAAQMD, State AG and OPR like consistency
Calculation methods are transparent (and vetted by BAAQMD)
Reduced (and proven) Menu of Measures
Levels of Accountability

Results are measureable

Inventories are simplified

CEQA is incorporated

Side Benefits

Forces organization tracking responsibilities
Centralized source of data

Consistent coefficients

Agency collaboration

Transportation goes countywide (no allocation)
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Integrating State, Regional and Local Climate Action Planning

State Efforts (supporting)
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ot K.'Ck'Off Measures Selected | Measures Analyzed
Meeting
01 Atherton
02 Belmont
03 Brisbane

04 Burlingame

05 Colma

06 Daly City

07 East Palo Alto

08 Foster City

09 Half Moon Bay

10 Hillsborough

11 Menlo Park

12 Millbrae

13 Pacifica

14 Portola Valley

15 Redwood City

16 San Bruno

17 San Carlos

18 San Mateo

19 South SF

20 Woodside

21 County (uninc)

22 Cupertino

23 Los Altos Hills

TOTAL: 18 18 " - :
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Next Steps

CAPs
e Keep getting them done

Additional Tools

 Annual Council Report Template
e CEQA Tiering Checklist

Data
e Quarterly energy data uploads, by month
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